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• Project Summary 
• Summary of the 2011 Strategic Facilities Master Plan 
• Overview of Draft Site Plan Alternatives 1-5 
• Overview of Open House Activities 
• Gather citizen input on the draft site plan alternatives 

Open House Agenda 
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• Develop up to five site plan alternatives 
which explore a range of options for the 
general layout and design of potential 
new Village facilities (e.g. library, village 
hall, police station) for those parcels 
recently acquired by the Village in the 
downtown 
 

• Gather Public Feedback 
 

• Select a Preferred Alternative 

Project Summary 
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Short-Term 
Schedule 

 

• Mar. 14 – Project 
Kickoff w/ Village Board 
 

• Apr. 15 – Overview 5 
Alternative w/ Village 
Board 
 

• May 6 – PIM 
 

• May 20 – PIM review, 
Alt. selection w/ Village 
Board 
 

• July 11- Final Report 
review by Village Board 



Site Facts 
 

• 9 acre site 
 

• Adjacent to Halfway 
Creek Park and Trail 
 

• 2011-2012 parcels 
acquired and buildings 
razed 
 

 

Project Location 
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Long-Term Planning Process 
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Identified Current and Forecast 
Long-Term Public Facility Needs 
 

o Municipal Building 
 Village Administration 
 Meal Site/Community Room 
 Police Department 
 Park & Rec. Department 

o Parks and Recreation Shop 
o Public Works Shop 

o Holmen Area Library  

2011 Strategic Facilities Master Plan 
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B R I E F  O V E R V I E W  
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E x i s t i n g  C o n d i t i o n s  &  F o r e c a s t e d  F a c i l i t y  N e e d s  

Existing  
Function 

Year  
Built 

Existing  
Total (sf) 

Estimated Need  
20-year (sf) 

Village Administration 1980,  
‘88 exp. ~11,000 ~16,000 

Police Station 1980,  
‘88 exp. ~3,700 ~17,000 

Library 1988 ~6,300 ~16,000 

Public Works Shop 2001 ~10,900 ~19,500 

Park & Rec. Shop ? ~4,800 ~9,340 
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P o p u l a t i o n  T r e n d s  

Municipality 1980* 1990* 2000* 2010* 2020** 2030** 

Holmen 2,411 3,236 
(34.2%) 

6,200 
(91.6%) 

9,005 
(45.2%) 

9,728 
(8.0%) 

11,322 
(16.4%) 

T. Holland 1,776 2,175 
(22.5%) 

3,042 
(39.9%) 

3,701 
(21.7%) 

4,103 
(10.9%) 

4,627 
(12.8%) 

T. Onalaska 5,386 5,803 
(7.7%) 

5,210 
(-10.2%) 

5,623 
(7.9%) 

4,973 
(-11.6%) 

4,623 
(-7.0%) 

La Crosse County 91,056 97,904 
(7.5%) 

107,120 
(9.4%) 

114,638 
(7.0%) 

119,783 
(4.5%) 

125,234 
(4.6%) 

State 4,705,642 4,891,769 
(4.0%) 

5,363,715 
(9.6%) 

5,772,370 
(7.6%) 

6,202,810 
(7.5%) 

6,653,970 
(7.3%) 

*Source: US Census 
**Source: WI Dept. Admin. 2008 



Major Deficiencies: 
 
• Park & Recreation Shop 
• Police Dept. – Space & Garage 
• Public Library 
• Public Works – Storage 
• Administrative Offices 
• Community Room Space 
• Board Room Space 
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F i n d i n g s  
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P o t e n t i a l  S o l u t i o n s  

• Combine Park & Rec. Shop with 
expanded Public Works Shop 
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P o t e n t i a l  S o l u t i o n s  

• Renovate & expand existing library 
to serve as Police Department 
 

• Or build new police station on 
existing library site 
 

• Or build new police station in 
downtown planning site 
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P o t e n t i a l  S o l u t i o n s  

• Move Park & Rec to existing 
police area, potential for 
long-term expansion with 
additional property 
acquisition 
 

• Or build new Village Hall 
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P o t e n t i a l  S o l u t i o n s  

• Build new library next to 
Halfway Creek Park 
 

• Or build new Police Station and 
Village Hall and renovate 
existing Village Hall for Library 
use 

 
 



Aspects of Site 
Plan Design 

 

• Building location on this Site 
• Location of all public uses in 

the Downtown 
• Building orientation 
• Building square footage & use 
• Building massing 
• Parking 
• Bike and pedestrian facilities 
• Road and access design 
• Natural Features 
• Existing Utilities 
• Adjacent Land Uses 
• Future Land Uses 

 

Site Plan Design 
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Common Aspects of 
Each Alternative 

 

• Description of On-Site 
Improvements 

• Building square footage & use 
• Parking and Transportation 

Facilities 
• Building phasing 
• Description of Off-Site 

Improvements 
• Estimated Costs 
• Estimated Potential Revenue 

 

 

Site Plan Alternatives 
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Open House Activities  
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 How you can help us: 
 
• Review the alternatives 

 
• Fill out the survey/input sheets 

 
• Provide details regarding aspects of 

each alternative you like or dislike 
 
 
 



• The Village Board will ultimately select a preferred site 
plan considering citizen input gathered tonight and 
through the on-line survey 

  
• The preferred site plan maybe a combination of 

preferred aspects from each of the 5 alternatives 
 

 

Project Outcome 
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