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POLICY & PROCEDURE 
HOLMEN POLICE DEPARTMENT 

  
 

 SUBJECT: OFFICER INVOLVED SHOOTING NUMBER: 1.3 
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 SCOPE: All Department Personnel REVIEWED: 01/28/2017 

 DISTRIBUTION: Policy & Procedure Manual   
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6.3.8.5, 6.3.8.6 

 
INDEX AS: Deadly Force Incident Procedures 
  Legal Services 
  Officer Involved Shooting Incident 
  Post-Traumatic Stress Disorder 
 
PURPOSE: The purpose of this Policy & Procedure is to provide guidelines for the 

investigation of officer-involved shooting incidents involving officers of the Holmen 

Police Department and other incidents where death or serious injury has resulted from 

an officer’s actions. 

 
This Policy & Procedure consists of the following numbered sections: 

I. POLICY 

II. DEADLY FORCE INCIDENT PROCEDURES 

III. INVESTIGATOR RESPONSIBILITIES 

IV. POST-TRAUMATIC STRESS DISORDER 

V. LEGAL SERVICES 

VI. ADMINISTRATIVE REVIEW 

 
I. POLICY 

It is the policy of the Holmen Police Department that officer-involved shootings, 

whether on or off duty, be investigated so as to determine whether officer actions 

conform to law and this Department’s policy, procedures, rules, and training. 

 
II. PROCEDURES 

A. The following procedures shall be followed when an officer is involved in an 

incident where deadly force causes death or serious bodily injury to another 

person. When the officer is also seriously injured or killed the Employee Serious 

Injury or Death Policy, 1.4 will also apply. 
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B. The involved officer shall: 

1. Determine if the scene/incident is now safe – no threat(s) still present. 

2. Check self for injuries.  

3. Communicate status with dispatch center and other officers assuring back-up 

is responding. 

4. If safe to do so, secure and check the subject for injuries and administer first 

aid if required. 

4. Summon Emergency Medical Services (EMS) personnel as necessary. 

5. Maintain close personal observation and physical contact with the subject 

while continuing to provide first aid until relieved by appropriate EMS 

personnel. 

 

C. Responding officers shall: 

1. Confirm the scene is safe to approach. 

2. Tend to the involved officer and summon EMS if not already done 

3. Relieve the officer involved in the incident from first aid responsibilities of 

tending to the injured subject as soon as practical. 

4. Establish a perimeter to protect the scene. 

5. Request mutual aid, and other additional resources as needed, etc.  

6. Determine if the suspect is still at large.  Obtain a description and request 

personnel to initiate the search. 

7. Establish a Command Post location and staging area for EMS and support 

units. 

8. Identify and control evidence that could be lost. 

9. Identify, isolate and control witnesses. 

  10. Contact the police chief, Lieutenant or OIC 

 

D. Police Chief or Lieutenant Responsibilities.  

1. When the police chief or Lieutenant are notified and summoned to the scene 

of the incident, he/she shall assume primary responsibility in caring for 

involved personnel. 

2. If the involved officer is at the scene, the police chief or Lieutenant will ask 

“public safety questions” of the officer involved. Due to the immediate need to 

take action, officers do not have a right to wait for legal representation before 

answering these limited questions: 

a. Are you injured? 

b. Do you know if anyone else is injured? Where are they? 

c. In what direction did you fire your weapon? 

d. Are any suspects still at large?  Description of the suspects? 

e. What direction did the suspect leave? 

f. How long ago did the suspect leave? 

g. What crime(s) are the suspects wanted for? 

h. Are the suspects armed? If so, what type of weapon(s)? 
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i. Does any evidence need to be preserved? 

j. Where is this evidence located? 

k. Did the officer observe any witnesses? 

l. Where are these witnesses? 

 

3. Remove the involved officer from the scene as soon as possible following 

these guidelines: 

 

a. The officer involved shall be transported as soon as feasible to the 

hospital for evaluation.  A supportive peer officer will be assigned, if 

available, to accompany and remain with the officer and provide 

assistance.   

 

b. A Chief will assign a support officer. The support officer will secure all 

equipment of the officer involved. The support officer will photograph the 

officer involved as he is before taking clothing for evidence purposes.  The 

equipment shall be left in the identical condition as when it was secured.  

No weapon will be unloaded or changed in condition.  The officer’s 

weapon will be replaced with another when it is retained for evidence.  

The police chief or designee will secure the officer’s weapon and provide a 

temporary replacement. 

 

c. (6.3.8.5) Arrange to have the officer involved contact family, clergy, and or 

legal counsel.  Under no circumstances will an officer be placed in the rear 

seat of a squad car.  No officer will be held or isolated in any area without 

a peer support officer. 

 

d. The police chief or Lieutenant shall, if feasible, personally go to the home 

of the officer involved making notification to family members and providing 

transportation to the hospital or other location as required.  The police 

chief and/or Lieutenant shall also brief family on the procedures that will 

be followed for the incident. 

If the officer involved is injured, every attempt will be made to make 

personal notification.  Every effort will be made to assist family members 

and support persons with transportation. 

 

e. Officers(s) involved should normally not be questioned at the hospital. 

They are there for medical evaluation and may be medicated or provided 

a sedative to bring down blood pressure, relax and sleep affect the 

officer’s recall. 

 

f. Under no circumstances will the officer’s home or family information be 

given to the hospital.  They will get the officer’s name and the Holmen 
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Police Department address. 

 

g. After medical evaluation and treatment (if required), the assigned support 

officer shall transport the officer to his/her home and make arrangements 

for the officer’s vehicle.  Under normal circumstances the officer should 

not be permitted to drive himself home. 

 

h. No investigative examination or interview will take place until the police 

chief or Lieutenant authorizes such. 

 

i. (6.3.8.4) The officer involved shall be placed on administrative leave or 

desk duty by the police chief or Lieutenant during the investigation of the 

incident and or until such time as the incident investigation is completed. 

1) The officer shall be available for Departmental interviews and 

statements regarding the incident and subject to recall to duty. 

2) The officer will be returned to full duty as soon as possible. 

 

j. Department employees are encouraged to show the involved officer(s) 

their concern.  They are not permitted to speak with the media about the 

incident or about the involved officer. 

 

k. The involved officer should be advised to have phone calls answered by 

another person for several days after the incident if the officer’s name is 

released to the public. 

 

l. The officer should be advised not to discuss the incident with anyone 

except a personal or Department attorney, medical professional, clergy, or 

assigned investigator, until the conclusion of the preliminary investigation.  

This does not prohibit the officer from discussing the incident with their 

spouse. 

 

m. The police chief will assure that officer who discharges his/her firearm 

during a deadly force incident shall be required to re-qualify as soon as 

practical. 

 

4. The police chief or Lieutenant will contact the appropriate law enforcement 

agency to conduct an investigation. Any investigation of the incident shall be 

conducted as soon as practical. 

 

5. The police chief or Lieutenant should brief other Department members con-

cerning the incident so that rumors are kept to a minimum.  

 

E. At all times, when at the scene of the incident, the investigating personnel 
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including the police chief or Lieutenant should handle the officer and all involved 

personnel in a manner that acknowledges the stress caused by the incident.  

 

F. (6.3.8.5) Any officer directly involved in a deadly force incident shall be required 

to contact a Department designated specialist for counseling and evaluation as 

soon as practical after the incident in accordance with Department Policy 1.3.  

Involved support personnel shall also be required to contact such specialists after 

a deadly force incident.  After the counseling sessions, the specialist shall only 

discuss with the police chief: 

 

1. Whether it would be in the officer’s best interest to be placed on 

administrative leave or desk duty, and for how long; 

 

2. What will be the best course of continued counseling. 

 

G. (6.3.8.6) The Department strongly encourages the family of the involved officer to 

take advantage of available counseling services. 

 

III. ASSIGNED INVESTIGATOR(S)  

A. (6.3.8.1) Department of Criminal Investigation (DCI) will conduct the principle 

investigation. The Village of Holmen will conduct a policy/administration 

investigation.  

 
IV. POST-TRAUMATIC STRESS DISORDER 

A. (6.3.8.6) Post-Traumatic Stress Disorder (PTSD) may not arise immediately, or 

the officer may attempt to hide the problem, therefore each officer is responsible 

for monitoring the behavior of Department members for symptoms of PTSD. 

 

B. The police chief or his/her designee will order an employee of the Department to 

seek assistance or counseling from an appropriate specialist upon a reasonable 

belief that stress may be disrupting the employee’s job performance in 

accordance with Department Policy 6.3, Medical Circumstances. 

 

C. The Department shall provide employees with training pertaining to post-

traumatic stress disorders and the uniform procedures contained in this Policy & 

Procedure and the Employee Serious Injury or Death Policy, 1.4 

 

D. The police chief is responsible for making available to Department employees 

information about appropriate services. 

 

E. (6.3.8.5) The Department will make every effort to provide or make available 

appropriate services for the officer, and/or the officer’s family at no expense to 
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the employee, when involved in an incident involving injury or death. 

 

 

1. The purpose of these services will be to allow the officer to express his/her 

feelings and to deal with the moral/ethical and/or psychological after effects of 

the incident. 

 

2. The purpose making available these services to the family of the officer is to 

provide the officer and family with a source of professional consultation to aid 

them in dealing with the potential moral, ethical, and/or psychological after 

effects of the incident. 

 

3. (6.3.8.3) Psychological services shall not be related to any Department 

investigation of the incident.  The counseling sessions will remain protected 

by the privileged physician-patient relationship and no reports of the sessions 

or information discussed will be filed with the department. 

 
V. LEGAL SERVICES 

A. (6.3.8.3) If the Department determines any officer involved in a deadly force 

incident involving injury or death has acted within the scope of their employment, 

the Village of Holmen will provide legal services as provided in WI § 895.46.  

§164 Law Enforcement ‘Bill of Rights’.  The Police Chief or Lieutenant will 

contact union representative for involved officer(s) 

 

 
VI. ADMINISTRATIVE REVIEW 

A. (6.3.8.2) An administrative review of the incident will be conducted by the police 

chief or his/her designee. 

 

B. The purpose of the review will be twofold: to determine whether the officer 

followed established policy, procedure and training; and to determine if any future 

policy, procedure or training recommendations are necessary. 

 

C. The administrative review will begin once the criminal investigation has been 

completed, unless directed otherwise by the police chief. 

 

D. (6.3.8.1) If a criminal investigation is not completed and/or before any 

prosecutorial body has determined if charges are appropriate, any information 

gathered in the administrative review shall not be shared with the investigating 

officer(s) or any prosecutor. 
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Shane Collins 

        Police Chief 
 
 
This Policy & Procedure cancels and supersedes any and all previous written directives 

relative to the subject matter contained herein. 

 
 
Initial 09/07/2016
 




