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Village of Holmen
Board Proceedings
October 12, 2017

President Proctor called the Holmen Village Board meeting to order at 7:00 pm on October 12, 2017, at the
Holmen Village Hall.

Board members present: Nancy Proctor, Doug Jorstad, Steve Johnston, Dawn Kulcinski, Rich Anderson, Chuck
Olson and Bill Ebner. Also present were Brandon Cain, Administrator Heinig, Public Works Director Olson,
Park & Recreation Director Brogan, Police Chief Collins, Clerk/Treasurer Hornberg, Attorney Brian Weber,
Patrick Barlow and Pat McKnight.

Public Hearing
Bill Ebner/Chuck Olson motioned to open the public hearing at 7:02 pm. The motion carried unanimously.

Patrick Barlow encouraged the Board to vote in favor of the vacation of most of the public right-of-way in the
original Holland Business Park in order to grow the district.

Rich Anderson/Steve Johnston motioned to close the public hearing at 7:04 pm. The motion carried
unanimously.

Public Comment
Patrick Barlow commented that he and his daughter’s Girl Scout Troup recently attended the Fire Department
Open House, and he appreciated the opportunity as well as the Village Board’s support of the Department.

Minutes
Bill Ebner/Doug Jorstad motioned to approve the minutes of the September 14, 2017, Board meeting as
amended. The motion carried unanimously.

Chuck Olson/Steve Johnston motioned to approve the minutes of the October 2, 2017, Special Board meeting as
presented. The motion carried unanimously.

Planning Commission

Bill Ebner/Doug Jorstad motioned to approve Ratification of Final Site Plan and Architectural Review Manual
as presented. Trustee Olson asked that in the future a document of this size be provided to the members prior to
the evening of the meeting. Administrator Heinig agreed that was an oversight that would be amended in the
future. The motion carried unanimously.

Steve Johnston/Dawn Kulcinski motioned to approve Ordinance 4-2017 — An Ordinance Annexing Certain
Territory into the Village of Holmen (Jerrod Johnson; Petition MBR#14055). Trustee Jorstad inquired as to the
estimate for buildable land within this annexation. Administrator Heinig remarked there may be upwards of 125
acres available. The motion carried with Anderson, Ebner, Proctor, Jorstad, Kulcinski and Johnston in favor;
Olson abstained.

Park, Recreation and Library Committee
Informational items only.

Law Enforcement Committee
Informational items only.

Public Works Committee

Rich Anderson/Bill Ebner motioned to approve Change Order #1 — Seven Bridges lift station project with
McHugh Excavating for a time extension from October 20" to December 31%; no additional cost applies. The
motion carried unanimously.
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Rich Anderson/Chuck Olson motioned to approve contract for Water Modeling Study with MSA in the amount
of $18,750.00. The motion carried unanimously.

Rich Anderson/Doug Jorstad motioned to approve change order with Chippewa Concrete Services in the amount
of $3,010.00. The motion carried unanimously.

Rich Anderson/Bill Ebner motioned to approve agreement for detention basin excavation with Strupp Trucking
in the amount of $13,500.00. The motion carried unanimously.

Dawn Kulcinski/Steve Johnston motioned to approve Resolution 9-2017 — Vacate most of the Right-of-Way
located in the Original Holland Business Park. Administrator Heinig remarked that road access issues need to
be worked out with the Wisconsin Department of Transportation; he asked for consensus that he assists the
development community in addressing concerns. He plans to bring information to the Village Board meeting in
November for approval. The motion carried with Anderson, Ebner, Proctor, Jorstad, Kulcinski and Johnston in
favor; Olson abstained.

Finance and Personnel Committee
Doug Jorstad/Steve Johnston motioned to recommend payment of the claims as presented for a total amount of
$1,432,716.28. The motion carried unanimously.

Doug Jorstad/Rich Anderson motioned to approve Operator’s Licenses for Leevon C. Drievold and Diana I.
Rochester — Festival Foods and Daniel Ybarra — Get-n-Go. The motion carried unanimously.

Doug Jorstad/Bill Ebner motioned to deny Shayna R. Gilbertson — Smokey’s Bar & Grill Operator License, with
a ninety-day waiting period from application date before re-application of Operator’s Licenses can occur.
The motion carried with Anderson, Olson, Proctor, Ebner, Johnston and Jorstad in favor; Kulcinski abstained.

Doug Jorstad/Dawn Kulcinski motioned to approve language modification to Personnel Manual Policy 505
Health Insurance as presented. The motion carried unanimously.

Shared Ride Committee
Trustee Kulcinski reported that ridership decreased by 73 (from 1040 to 967 from August 2016 to August 2017).

Municipal Court Update
Meeting will be held next week; Heinig’s hope is that the group can continue to work to resolve issues.

Fire Board Report
Trustee Jorstad remarked that at the last meeting, financials were examined and under budget, and the 2018
budget was reviewed.

County Supervisor’s Report

County Supervisor Barlow updated the Board on the 2018 County Budget; Public Hearing for the budget will be
held on November 13", He mentioned also that the County was acquiring additional land along Sand Lake
Road to continue moving the group project forward.

President’s Report
Informational items only.

Other Items before the Board
Doug Jorstad/Steve Johnston motioned to approve the re-appointment of Dawn Kulcinski to the Shared Ride
Committee. The motion carried unanimously.
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Director Brogan mentioned that this year’s Trick-or-Treat event would be held at the library site, utilizing both
the inside community room as well as the outside area of the site.

Trustee Olson inquired about the status of several road projects in the Village and expressed his frustration in
how much of the work is proceeding. He also remarked that he feels street sweeping in business areas should
occur during non-business hours for efficiency. Trustee Olson expressed his disappointment that more of the
Village Board members were not in attendance for the Festival ribbon cutting ceremony.

Attorney Weber commended all who were involved in the addition of the new Festival location; he feels it is a
significant improvement to the community and one that everyone should be very proud of.

Doug Jorstad/Steve Johnston motioned to adjourn. The motion carried unanimously. The meeting adjourned at
7:46 pm.

Angela A. Hornberg, Village Clerk/Treasurer



