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POLICY & PROCEDURE 
HOLMEN POLICE DEPARTMENT 

 
 

SUBJECT: MAJOR CRIME INVESTIGATIONS  NUMBER: 4.2 

 

SCOPE: ALL DEPARTMENT PERSONEL    ISSUED: 03/01/2012 

 

DISTRIBUTION: POLICY & PROCEDURE MANUAL   REVIEWED: 03/01/2017 

 

 
PURPOSE 

This order establishes guidelines for handling major crime scenes and to ensure accountability of 
personnel. 
 
POLICY 

It is Department policy to ensure that criminal offenses are thoroughly investigated and crime scenes are 
protected and processed to facilitate the arrest/prosecution of the offender. 
 
DEFINITION 

Major Crime Scene: a scene that requires urgent and thorough investigation due to the 
seriousness/complexity of the offense. Examples - homicide, attempted homicide,  unnatural/unexplained 
deaths, bank robbery, aggravated assaults, shootings, armed robbery/attempted armed robbery or other 
incidents where death may occur, etc. 
 
I. PROCEDURES 

A. General Officer Response. 
a. While en route officers will be aware of persons/vehicles leaving the area, noting 

descriptions when possible. 
b. On arrival, concern is for safety of persons in the vicinity of the scene. Officers should not 

enter the scene until they can do so safely and then proceed cautiously. 
c. If injured are present, medical aid should be delivered when the scene is safe for 

responding personnel. Medical personnel will be kept to a minimum; every effort must be 
made to protect the integrity of evidence. 

d. Officers should be aware of conditions, events, evidence, people and remarks made at 
the scene. 

e. Vehicles parked in the area should be noted and have plate numbers recorded whenever 
possible. 
 

B. General Supervisor Response. 
a. A supervisor will be sent to all major crime scenes. 
b. Such supervisor will deploy personnel to apprehend suspect(s) and protect the scene. 

S/he may initiate a canvass of the area for identifying witnesses, suspects and 
information or evidence. 

c. S/he is in charge until relieved by Investigative Services personnel responsible for follow-
up, if any. 
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C. Scene Control. 
a. An assigned officer is responsible for recording names of persons present at the scene 

prior to arrival of the primary investigator, including police, fire, and EMS. 
b. Evidence will be preserved to the greatest extent possible. To preserve such, a perimeter 

will be established at the earliest possible time. Once established, access will be denied 
to all but the essential personnel; those entering will be noted in relevant reports. 

c. The DAs office/courts will be notified if a search warrant or other legal assistance is 
needed. 
 

D. Witness/Complainant Identification and Interview. 
a. Anyone present at the time officers arrived will be identified and detained if they have 

knowledge of the crime. 
b. Persons will be moved out of the scene in order to avoid contamination. 
c. The supervisor will ensure that witnesses and complainants are thoroughly interviewed. 

 
E. Physical Evidence Collection. 

a. The supervisor will determine if an investigator/detective is needed to process the scene 
or provide other support. If such is needed, the responding officer will refrain from 
processing the scene absent exigent circumstances. 

 

F. Notifications. 
a. Any major crime scene as defined in the definitions shall require notification of the Chief 

or Lieutenant for determination of needed resources. The Chief or Lieutenant will make 
the necessary notifications to call to duty specific Investigative Personnel as needed. 

b. The supervisor on scene or their designee are responsible for medical examiner 
notification where applicable. 

c. The Chief or Lieutenant will notify the proper investigative personnel. When the 
investigator/detective arrives, control of the scene is relinquished to him/her. Officers may 
assist in scene processing at the direction of investigative personnel. 

d. In the event of any serious incident, significant injury of any department member or Major 
Crime Scene as defined in major crime scene. The following persons will be notified by 
the officer in the following order. See Notifications Checklist Annex B: 

a. Chief of Police              b. Lieutenant 
c. Investigator                   d. District Attorney 
e. Medical Examiner 

e. The Police Administrators listed above may direct the designee on who should or should 
not be notified depending upon the severity of the incident. 
 

G. Identification/Detention/Arrest of Suspect(s). 
a. Officers will detain/identify all suspects at/near the scene. 
b. Suspects will be transported to the Department for interview/interrogation. 
c. After the elements of a crime are met, an arrest will be made. 

 
H. Reporting. 

a. Officers will report/describe the scene/circumstances as found on arrival. Responding 
officers will report observations and their involvement. 

b. The responding supervisor will ensure that scene security and area canvassing and 
results thereof is reported. 
 

I. Review. 
a. After submission of reports, the Chief or designee will make his/her review and is 

responsible for critiquing the quality of the investigation and reporting. 
b. The critique may include group evaluation with participants, informal document review, or 

as otherwise determined by the Chief/designee. 
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MAJOR CASE RESPONSE CHECKLIST 
HOLMEN POLICE DEPARTMENT 
 

The following shall serve as a guide to assist in performing functions at a major crime scene. 

 

 
 
 
ASSIGNED OFFICERS                                                  SUPERVISORS 

1.   (  )  Note persons/vehicles in the area while 
responding to crime. 
 

1. (  )  Assign personnel to check area nearby 
streets/open areas. 

2. (  )  Render aid to injured and note all conditions, 
events, remarks. 
 

2.(  )  Deploy personnel to protect the scene 
including entry exits and evidence. 

3.(  )  Detain/identify suspicious persons. 
 
 

3.(  )  Establish command post other than on 
scene, if needed. 

4.(  ) Locate/detain/interview witnesses, 
complainants. 
 

4.(  )  Request Investigator and medical examiner if 
needed. 

5.(  )  Gather evidence or assist investigative 
personnel. 
 

5.(  )  Relinquish scene to investigative personnel. 

6.(  )  Record names of all personnel at the scene 
in order of appearance. 
 

6.(  )  Initiate preliminary canvass of the area to 
locate data, evidence, witnesses, suspects. 

7.(  )  Transport suspect(s) to the department for 
interviewing. 
 

7.(  )  Limit access to scene to essential personnel 
only. 

8. (  ) Report circumstances of the scene as found 
and any self investigative results. 
 
 

8. (  )  Report scene security, canvassing and other 
assigned responsibilities.   

9.(  )  Assist with case review and aid in 
coordination of future follow up or administrative 
investigations. 
 

9. (  )  Assist with case review and aid in 
coordination of future follow up or administrative 
investigations. 
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NOTIFICATIONS CHECKLIST      INCIDENT NUMBER: 
HOLMEN POLICE DEPARTMENT 
 

(  ) Use Related Checklist or Guides    11.1 Death Investigation Guide 
                    11.2 Major Case Response Checklist 

 

NOTIFICATIONS 
DATE/TIME OF NOTIFICATION         WHO WAS NOTIFIED                   NOTIFIED  BY WHOM 

 
 

CHIEF  

 
 

LIEUTENANT  

 
 

INVESTIGATOR  

 
 

  

 
 

  

 
 

  

 
 

  

 
ADDITIONAL NOTIFICATIONS, IF APPROPRIATE 

DATE/TIME OF NOTIFICATION            WHO WAS NOTIFIED                      NOTIFIED BY WHOM 

 
 

DISTRICT ATTORNEY  

 
 

MEDICAL EXAMINER  

 
 

POLICE CHAPLAINS  

 
 

TECHNICAL ACC. INVESTIGATORS  

 
 

STREET DEPT:SIGNAGE/CLOSURE  

 
 

VILLAGE ATTORNEY  

 
 

TTY: 10-50-FATAL REPORT  

 
 

  

COMMENTS AND NOTES: 
 
 
 
 

SUPERVISOR SIGNATURE 
 
 

After Completion, this form is added to the reports submitted to records                                       NOTIFICATIONS CHECKLIST 
 

Chief of Police 
Shane Collins 




