JULY 10, 2012

LAW ENFORCEMENT COMMITTEE MEETING

6:00PM Callto order  Present: Chairman Kulcinski & Trustee Horvath
Excused: Trustee Dunham
Also Present: Chief McHugh & Adm. Heinig

Motion Horvath, 2" Kulcinski to approve the 6-5-12 minutes. Carried unan.
Public Comment None

Present Monthly Activity See Attached Summary Sheets

36 Assists to Other Agencies for 14 hrs 15 minutes

21 Town of Onalaska, 11 Town of Holland, 1 Town of Farmington, 1 City of Onalaska
1 City of LaCrosse, 1 Trempealeau County

41 Assists To Village From Other Agencies for 32 hrs, 32 minutes
Presented Monthly Claims See Attached Summary
Municipal Court Update No Meeting

Poss Action/Recommendation on Technology Grant.

McHugh advised Committee of a Wi-Grants IntelliGrants opportunity. Holmen PD has
requested under the grant three complete mobile data computers (includes all related
components and licenses). The request would replace an existing computer that is

out of service due to age and provide two new additional squad computers. Two new
computers would have been requested in the 2013 budget to replace aging computers as
was already done beginning in 2012.

Total budget is $25064.72. The grant is stating there is a 25% local match. Chief McHugh
will be checking further on how the local match needs to be paid. Grant application deadline
is 8-3-12. Grant can be turned down if the Board decides the local match is not a budgeted
expense.

Motion Horvath, 2" Kulcinski to recommend the apply for the grant. Carried unan.



McHugh advised Committee that another grant has been awarded to the Holmen PD in the
amount of $2500. This is a non-matching local fund grant for security systems. Holmen PD
intends to purchase portable security camera systems to use for crime prevention and
apprehension.

McHugh also advised Committee that Holmen PD had participated in the Click It or Ticket
Program. Holmen PD was one of about 50 agencies in the state that were selected at large to
win a $4000 traffic safety grant. The $4000 can be spent by Holmen PD on anything traffic
safety related (light bars, sirens, radars, spike strips, etc). The Police Dept will begin compiling
a list of items to be purchased from this $4000 award.

6:24PM Motion Horvath, 2™ Kulcinski to adjourn. Carried unan.

Minutes by,

Chief M McHugh
6-10-12



